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Abstract

To align with the government's New Southbound Policy and simultaneously expand
into global markets, the Executive Yuan approved the third phase (2022-2025) of the
"Engineering Industry Globalization Program (Policy White Paper)" on September 6™, 2021.
Subsequently, the Public Construction Commission of the Executive Yuan (PCC) established
the "Engineering Industry Globalization Office" as a coordinating and integrating platform
for various tasks within the program. To bolster manpower and capabilities within the
administrative department, the PCC entrusted the execution team to implement this project
according to the program and to serve as a bridge between the public and private sectors.

Building upon the achievements of previous years, the execution team assisted in
organizing 6 sessions of practical globalization training courses for engineering talents,
encompassing two categories: “general” and “practical”. A total of 465 individuals
participated and affirmed their satisfaction. Additionally, support was provided for 11 cases
(involving 15 companies) in the "Domestic Engineering Industry Strategy Alliance's
Overseas Expansion Project"” subsidy program, including the submission, review, and
verification of reports and documents at various stages. In 2023, the participating companies
secured a total of 38 projects, including 36 from New Southbound countries and 2 from non-
New Southbound countries (Japan and the United States), with a total awarded amount of
approximately NT$26.12 billion.

In addition, assistance was provided to organize a business matchmaking meeting for
the MRT Line 4 Project in Manila, Philippines, introducing Japanese international main
contractors and inviting potential Taiwanese businesses to jointly discuss the feasibility of
participating in the opportunities associated with the Philippine subway project. Furthermore,
the execution team assisted in facilitating the professional consultants commissioned by the
PCC to provide legal and financial advisory services, effectively guiding two companies in
expanding their overseas markets.

Throughout this year, a new initiative has been introduced to promote relevant efforts
in Taiwan-Japan construction collaboration in other countries. Interviews were conducted
with CTCI Group, CECI Engineering Consultants, Inc., and Sen Yeh Construction Co. Ltd.,
all of which possess extensive experience in successful Taiwan-Japan construction
collaborations in other countries. These interviews focused on sharing case projects along
with the opportunities and background for collaboration, collaboration models, and division
of work. The insights from these interviews were compiled into a Chinese-Japanese bilingual
"Handbook of Best Practices for Taiwan-Japan Construction Collaboration in Other
Countries". Building upon the handbook, an in-person and online "Conference on Best
Practices for Taiwan-Japan Construction Collaboration in Other Countries" was held on
December 5th. The conference attracted 95 attendees, including representatives from 17
Japanese engineering companies, 14 Taiwanese engineering companies, and other non-
engineering entities (including government agencies, research institutions, engineering
technology startups, Taiwan External Trade Development Council, and law firms, etc.).
Among the attendees, there were a total of 21 top-level executives. The conference
successfully promoted the best practices for Taiwan-Japan construction collaboration in
other countries and facilitated exchanges between potential collaborators from both Taiwan
and Japan.

Keywords: Engineering Industry, Globalization, New Southbound, Taiwan-Japan
Construction Collaborations in Other Countries.
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Taiwan Time

£16. T4p = M1As TR EFOFHE B

Activity & 6

*Japan Time

13:30-14:00
*14:30-15:00

14:00-14:02
*15:00-15:02

14:02-14:10
*15:02-15:10

14:10-14:30
*15:10-15:30

14:30-14:40
*15:30-15:40

14:40-15:10
*15:40-16:10

15:10-15:30
*16:10-16:30

15:30-16:00

*16:30-17:00

16:00-16:30
*17:00-17:30

16:30-17:00
*17:30-18:00

In-person and online registration
TR R T
Opening Remarks Bilingual MC (Mandarin and Japanese)
Rl P TR
Jer-Liang Yeh, Deputy Minister / Public
Construction Commission

EAraslid/ A s1mif ¢

Chen-Jung Hsiao, Senior Assistant Trade
Representative and Chief of Staff / Office of Trade

é‘t‘fess Negotiations
X G %%M :ﬁt"j’gi'{ijlj‘z\ilx%f"ﬁéé’/111}/{)‘”“ s
fﬂ ,1 j J?%é

Hattori Takashi, Deputy Representative / Taipei
Office, Japan-Taiwan Exchange Association
JRERE BN A /P A SR g oA AT

Introduction of distinguished guests and group photo
FRAGE LR

Introduction to the HandbOk of Best
Practices for Taiwan-Japan

Construction Collaboration in Other Su-Ling Fan, Professor / Research Development

Center of Construction Law, Tamkang University

g???wlﬁgﬁ&&%wi FRB R LRI RRES
P AR

CTCI’s sharing on the Best Practices

for Taiwan-Japan Construction Allen Yeh, Project Manager / CTCI Group
Collaboration in Other Countries Fide xgm /¢ R EH

PR EREp EITREERNAS
Tea break
KL RER

Robert H.C. Luo, Business Manager / CECI
Engineering Consultants, Inc.

CECT’s sharing on the Best Practices
for Taiwan-Japan Construction
Collaboration in Other Countries

AL RE D EIFERGRNAS BRE G/ o B AR AR R L F
Sen Yeh’s sharing on the Best

Practices for Taiwan-Japan Alex Chang, Deputy General Manager / Sen Yeh
Construction Collaboration in Other Construction Co. Ltd.

Countries SETEAR BlAASIL/ HEF BN LR

BEFEED & TREFOAS
Moderator: Su-Ling Fan, Professor / Research
Development Center of Construction
Law, Tamkang University
Panel Discussion AR LR R R F AR
ot Panelists: David Chung, HBO President and Allen
- Yeh, Project Manager / CTCI Group,
Yuh-Huei Chang, Associate Vice
President and Robert H.C. Luo, Business
Manager / CECI Engineering

33



Taiwan Time Activity 7% # Speaker

*Japan Time

Consultants, Inc.,

Alex Chang, Deputy General Manager
and Takeo Yamaguchi, Consultant / Sen
Yeh Construction Co. Ltd.

HLiF e et 1RE ENGEGE2
Fide 250 /¢ H1E%0F T

A

SR dE TIREREE RRE G2/ 5
S 1 ﬁi}éﬂ“ s;.,v,; P
?E’Efiﬁf,&ﬁg‘_i“'& NTR N 13 LUy
5
;

1%
B0
>~

N

W R (N A 1Y 2

A g e~ f -
17:00 : -
%18:00 Closing ?.?vfijﬁ

Conference on Best Practices for Taiwan-Japan
Construction Collaboration in Other Countries
EHE-EBEIRERS EFERERAWSS

December 5, 2023

Woemanrasme & RinY

Tombarg Unnersiy

Collaboration in Other Countries EB £ =B T ES{ERERHAFHE

Free Regristration

RERE

tration is due by November 28, 2023.

2023115288

Home B8

Registration &

Venue 8

Agenda ##2

Keynote Speakers £if#
Meeting Material EHEN

Attendees H/F &S
Contact Us BH#&H M
Organizer A1 About

- e In recent years, Taiwan and Japan have actively discussed potential collaborations in various international markets and industries. Building upon a rich
W EBmanTesae iy e ¢ 3 i
e o, e . history of collaboration between the companies in Architecture, Engineering and Construction (A/E/C) industries from both countries, there is a shared

desire to promote best practices and facilitate exchanges among potential collaborators, with the g

replicating past successes. We cordially invite

Implementer {711
CTCI Group, CECI Engineering Consultants, Inc., and Sen Yeh Construction Co. Ltd., all of whom have extensive experien

RAIARTRERAERM DO P s s : ) 2
BTASTERIIG/ EEROEAT NG construction collaborations in other countries,

in successful Taiwan-Japar

re their case projects, along with relevant collaboration opportuniti

background information,

collaboration models, division of work, fai solutions impl d, and their outlook on the future t ‘aiwan-Japan construction
Japaneso T
75 r;' : B it that the A/E/C industries of both Taiwan and Japan will continue to leverage their respective strengths, foster close collaboration, and jointly pursue

business opportunities and projects in A/E/C markets overs:

HEES

Focus

+ Gain a comprehensive understanding of successful Taiwan-Japan construction collaborations.

W6 3 § # T
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Registration & Count Down:

Registration is due by November 28, 2023,
REHPR | 2023F11528H

Taiwan Organizations EZ %

| Japanese Organizations HAV(EZE ” Others EfiEZREE

SEEF - EUAR . @RELE -

SHMEERNERESN - AREHES . F2H Tihd, 53 -

ECOEEED B, 5 TEA L EHERE -

MREN "B 1 BMEAIEE - SENSNESRBRRESEEN T HBEN, BE - 65 RERETASSEREESFTT - S
UHMERRERSEEEPERTINE -

o FHAENIREEXEEAES  HHRIARBRRE  FIREXXETAEEEZERIMAE BN FEZE » WHERR -

o

W7. 53 48 2,

Meeting Material &&=

mERZRINRS
memaFe

St AR e
Eopiteatd

raac
TOR TAN/Aw JARAM ¢
couARGRATION 1

BRTSAB T3 aAERICL 2 B—ERBEOBECETIAI I TF5T4 R

MO 4P FZM1Es EhGFHIP FRRTH
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